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7 EU & 3 Non EU States
* Universities
* Companies
e Regional
Catalysts
* Regional Politics
e NGO




N () ‘{“i‘ 4 ‘ NG
.V /£ \ |

Working Group: Digital Danube i) |

Supporting .
digital BM ™"

'Vine Configurator
and Shop for a
Romanian Vinery

https://digitrans.foi.hr
/psm/home?lang=de

Adhesive Tape Producer

S t City Servi 1 88 pfeERTBeiger
e e Leadership , @) toanAl based
Al based Digital Work fAdelsorv Platform
ici o r fastenin tem
Medicine Data based Process Automatisation 1o © g"Sys >
Diital CE in Baden-Wurttemberg
igita

Digital Technologies

Value Chains

1. wave: Cloud/Social Media/Mobile /Analytics S
2. wave: Al / 10T / 5G / Edge/ Block Chain / AR
3. wave: Quantum Computing / Biolnformatics loT based

Smart City Services
Croatia
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Digital Summit BW 2023: Digital Lighthouses
from Slovenia, Croatia, Romania, Hungary, and BW
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WORKSHOP #4

TITEL:

Best of Europe: Digitale Leuchttiirme aus Slowenien, Kroatien,
Rumdnien, Ungamn, und BEW - Erfolgreicher Einsatz von
digitalen Geschaftsmodelle fir KMU in BW

REFERENTINMNEN & REFERENTEN:

* Prof. Dr. Dieter Hertweck, Hochschule Reutlingen

+ Dr. Claus Hoffmann, Leiter Zentrum Digitalisierung Region Stuttgart
PhD Andrey Bachvarov. CEO, Investor, Grander Anthill (Sofia / Bulgaria)
Jon Gorlup, CEQ VCG Al (Stutigart - Lubljana)
Martin Petek. COO OPRIMA (Ludberg / Croatia)
Andreas Weeber, CEQ Weeber Group (Weil der Stadt / BW)
Alexandru Turc . CEOQ Sabview Tach Solutions (Targu Mures / Romania)

KURZBESCHREIBUNG DES WORKSHOPS: . ALGIEFEL
Machten Sie mit innovativen europaischen Partnern kooperieren? Chancen DIGITALGIPF

internationaler Kooperationen fir den heimischen Mittelstand rv
Ablauf: )
«  Kurze Einflhrung in die Geschaftsmodelimethode Digitrans " i
«  Kurzvorstellung von Best Practice Projekien .

0 Al - Einsatz bei der Entwickiung von E-Ladesdulen

0 Softwareroboter im Autohaus

o Digitale Zwillinge in der Produktion

0 Al - zum Aufbau nachhaltiger Wertschpfungsketten im Handel
= World Café mit den Best-Practice-Partnern am Tisch
+  Plenumsdiskussion der wesentlichen Ergebnisse

ZIELGRUPPE:
Alle KMUs, die ein Interesse an der konkreten Realislerung eines Di-
gitalen Geschaftsmodells haben

ZEIT:  11:30 - 13:00 [l MAXIMALE
DAUER: max. 90 Min [ TEILNEHMERZAML 40 Pers.
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Digital Services for Circular Economy Polamasaion @

What is the
DECIDE project
about?

A pioneering initiative
supporting SMEs in circular
economy transformation.

Bringing together 16 partners
from across the Danube
Region.

Focused on creating digital
tools and business models for
circular economy adoption.

wnerreyg Co-funded by
Danube Region the European Union
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Digital Services for Circular Economy

The DECIDE Method

The Question The Value Chain Analysis The Business Analysis
Does this by-product really have to go to waste? What value chains are possible with the by-product?  How can | analyse the business model idea?
@]
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The Co-Creation Workshops The Circular Business Model
How can we turn this into a profitable business model? Improved value streams, sustainability, and profitability.

nterreg Co-funded by
Danube Region the European Union
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Current challenges of digitalisation
in the Danube Region
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Best viewed in full screen mode
Source: Eurostat - access to dataset



Current challenges of digitalisation
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in the Danube Region

as % of graduates

ICT graduates, 2021
(as % of graduates)
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Current challenges of digitalisation
in the Danube Region
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European Unicn

Finland
Denmark
Sweden
Ireland
Metherlands
Malta
Germany
Belgium
Portugal
Cyprus
Italy
Czechia
Spain
Austria
Slovenia
Estonia
Luxembourg
Lithuania
France
Poland
Slovakia
Croatia
Romania
Latvia
Hungary
Bulgaria
Greece

Norway

Digital intensity level in businesses, 2022
(as % of SMEs)
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Current challenges of digitalisation PAB WORKING GROUR g2
in the Danube Region

Businesses using Al technologies, 2021
(as % of businesses)

as % of businesses
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Source: Eurostat - access to dataset



