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» Optimization of the transnational value chains in Europe by
setting up of a managed huge internet platform which
connects the manufacturing industries in the countries

along the Danube river
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Improvement of the European industry by integration of the
transnational value chains in all Danube countries

Enabling the Danube Region to become the European
technology axis of Best Practice

Set up of the biggest network of experts in technology
driven industries as an answer to improve innovation and
reduce unemployment

Initiative to integrate the activities of:
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World leading companies
SME’s in these industries and in West and East Europe

Universities, Research Institutes, TechParks and
technical schools
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Activities to realize the platform have been already started
The first version of the platform will be available end of

May 2014
» Connected projects
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Auto Park Bulgaria. Search for experts. Start: May 2014

DonauMotor. Set up of a “Super Cluster Technology” in
all Danube countries. Start: June 2014

DonauSchwaben. Connecting technology driven SME’s
from Baden-Wirttemberg with SME"s and large compa-
nies in SEE. Start: March 2014

Automotive Cluster Bulgaria: Rollout of the cooperation
with Automotive Clusters — Partners till today: AC Serbia,
AC Styria, AMZ Dresden
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Project DonauMotor .. |
Automotive Industry as Engine of Innovation in the Danube Region
Phase 1 Phase 2 Phase 3
Initiate Identify Implementation
platform projects
* Map and describe * Identify implemen- + Realisation of imple-
existing networks tation projects mentation projects
* Involve industrial * Project planning Examples:
partners » Budgeting  regional car park
» Workshops to develop » Determination of  regional Techno-
the concept of the plat- partners logy Centre for
form (Industry + Cluster plastics or
« Expand core team: | TechCenter + electronics
Memorandum of University) * regional training
Understanding with centre for mecha-
additional >20 tronics
partners . ...
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Automotive Industry as Engine of Innovation in the Danube Region

Network of partners '
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1-Fraunhofer IPA Sarajevo

2-Landesnetzwerk Mechatronik BW ol oNs . BULGARIA  Burgas @
3-Imacos . oSwra
4-M3ihrisch-Schlesisches Automotive Cluster CRNA ?S“'V‘ Zagora

5-AutomotiVest Cluster Romania
6-Automotive Cluster Bulgaria

Plovdiv

Fiir das MoU sollen die wichtigsten 15 bis 20 Cluster/Forschungseinrichtungen eingebunden werden

7—automotive-BW 11 - Automotive South West 15-EVIC

8- AC Styria 12 - MECHATREC 16 — Cluster Mechatronic & Automation
9 - Automotive Cluster West Slovakia 13 - ETREC

10— AC Serbia 14 - Auto Muntenia
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Truckenmiiller & Company

Contact

Truckenmiller & Company GmbH

Gesellschaft fur finanzstrategische Unternehmerberatung,
Turnaround und International Interim Management
MorikestralBe 11, 70178 Stuttgart, Germany

Telefon:+49 (0) 711-72 20 79 0; Fax:+49 (0) 711-72 2079 14

E-Mail: imacos@imacos.com

Truckenmiller IMACOS Group

International Advisory Board Members

SchellbergstralRe 8, 70188 Stuttgart, Germany

Telefon:+49 (0) 711-72 600 13; Fax:+49 (0) 711-72 600 14
E-Mail: imacos@imacos.de

Truckenmiller & Company Bulgaria EOOD

Aufbau und Effizienzsteigerung von Unternehmen in Bulgarien
Tsar Asen Str. 15, Sofia 1000, Bulgaria

Telefon:+359 298 686 87 50; Fax:+359 298 686 87 54

E-Mail: imacos@imacos.bg

Internet: www.imacos.com
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