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Systematic Approach involving all three levelsrelated to

cluster development

Cluster Policy

Cluster

Cluster

Actors

Organisations
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3-Level Approach

Better policies
Better implementation of RIS / Smart

CIUSter POIICy Specialisation Strategies Better

Level New tools and implementation of policies framework
Better cluster support schemes conditions

Higher professionalisation
CI U Ste r Better services Better support
Management

New services of cluster firms
Stronger role / position
Level Higher acceptance

e Roadmapping / Foresight Firms better
* Better prepared for future challenges prepared for

F Irm Level . Tayllor-mac.le- trans-natlorfal cooperation future business
e Higher efficiency in business
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Policy Level Agentur
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Peer Review on Regional Cluster Policies

is a well structured way to peer review and benchmark regional cluster policy
approaches

* strongly supported by the EC to motivate regions &=

to define better policies o i
e stimulates mutual learning and striving for policy exceIIe
* reveals where a given regional policy approach stands compared to other
peers
* does not intend provide any ranking or good / bad
* Helps to better implement Smart Specialisation Strategies for the

benefits of clusters and cluster actors

BADEN-WURTTEMBERG
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Reer Review Regional Cluster Policies

Comparing
among Danube
partners

Comparing with
Reference Group

Comparing Learning
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Policy Learning
& Improving
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The Key Determinants for
Regional Cluster Policies S
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Monitoring
&

Improvement

Sustainability
&
Resilience
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Soundness
of Analysis
Policy
Making
Process

Programme
Design

Linkages /
Alignment

Implementa-
tion /
Admini-
stration
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Cluster Management Level Agentur
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Benchmarking and Learning from the Best

e Mutual benchmarking of cluster management processes
e Strategy development
* Financing
* Services

* Managing members

 Benchmarking and learning from the best
* What do they do different?
What works for Danube Cluster Managements as well

* New services and cluster management activities for Danube regions

* What services are most suitable for firms from Danube region
* How can Cluster Management better serve regional policies
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Firm Level Agentur
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Direct support of cluster firms

* Predicting the future

* Trend analyses

*  Mutual roadmapping

* |dentifying the need

* What do they really need?
 What support cluster organisations can provide

* Goinginternational
 Based on needs and own strengths
* Knowing what kind of international cooperation firms are striving for
 Knowing what the cluster management can provide
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Sustainable Trans-national
Cooperation

Consolidation of 4
hiareifinatt . N %
diversification measures } ' 9@, 9,
0.8,
4«9 ’o'
%, %
)
: \ %
Sustainable _ °,\,”<3
content generation in v % 946
independent “sub-networks” %‘.6 oo
460’,'3
X % (<)

Initial activities » |nitiation of cross-network cooperation

* Promotion of ‘Open Innovations'
» Strengthening bonds with strategic network
organisations from other sectors

Knowledge

creation * Trend scouting, technology roadmapping, forecast processes

* Market analyses
* Multidimensional strategy development

Baden-Wiirttemberg Fustor sl

BADEN-WURTTEMBERG

uuuuuuuuuuuuuuuu

LAXY Agentur
“e7S 270 BADEN-WURTTEMBERG

Sustainable
strategic
partnerships

I

Looking for
external partners

I

Among cluster
actors
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Option/ll

Transnational Cooperation among Cluster
Initiatives
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Hypotheses for a Cooperation Agentur
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= Regions cooperate in areas of mutal interest and mutual strength

= Emerging Industries reveal over-average potential for cross-boarder

cooperation

= Cooperation is driven by the interest of the cluster actors, not because of

funding opportunities
= Not all regions need to cooperation at the same time in all fields
= Matured cluster organisation coordinate cross-boarder actions

= Critical mass of cluster actors facilitates cooperation

BADEN-WURTTEMBERG
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Cluster Managers Can B.e the Key in Agentur
Transnational Cooperation BADEN-WURTTEMBERG

mmm Companies that already co-operate with
Korean partners

Companies that intend to co-operate with
Korean partners in the near future

Dedicated strategy available and
implemented

100 Retative
Others _— Importance —__  Sufficient resources available
N 080 a

\«

3 N\
4 Sufficient financial resources available

Public funding schemes ;\
[ YA

— Good market knowledge

Chamber of Commerce, Embassy, etc. ——
A A / at the beginning

A AT #Z  Involvement of an excellent business
networkin Korea

Performance and quality of product | technology No exchange of key personal on both sides

© VDI/VDE-IT, 2011, Surveyamong 150 German SMEs
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Kinds of Internationalisation wes ClusterAgentur
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Trend scouting
Products, technologies
« Markets, consumer behaviour etc.

= Road mapping

= Export promotion

= R&D cooperation

= Joint product or technology development
= Joint adaptive development

= Acquisition of know-how, technologies

= Strategic partnerships

= Joint venture

= Foreign branch

= Foreign production facilities

Z luster-dial .
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In the Spot: 10 Emerging Industries %% Agentur
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® Size represents the number of employees in 2012

42 000

Digital Industries

1
I
I
|
| Biopharmaceuticals
|
I
|

36 500 : Medical

Environmental Devices
Industries

Blue Growth
Industries

Creative

Average Wage, 2012
=
8

Industries
Traded
industry . . . 4 — _ ok,
average E i
Technelogies I:dpenénce
25 500 : ustries
| Advanced
'Packaging
' Logistical
: Services
20 000 . o
-1% -0.5% Traded 0% 0.5% 1% 1.5% 2% :
industry European Cluster Panorama 2014

average

Annual Growth, 2007-12
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Linkages between Clusters and

. . 2L Agentur
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Medic Digital
Devices

Industries

Advanced

Packaging ’ . . Logistical

Services

Environ
Services

<D

Industries

Biopharma

Biophar

Ervice

Experience

Industries g VS
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Regional Strenghts in Selected
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Croatia

Czech Republic
Hungary
Romania

Serbia

Slovak Republic ---

Slovenia
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10 Emerging Industries at a Glance Agentur
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= Advanced Packaging is an increasingly important input to many other activities, from food pro-
cessing to automotive supply chains.

= Biopharmaceuticals form the scientific basis of the Life Science industries and employ some of the
most educated and productive employees.

= Blue Growth Industries has been the focus of European policy in the last several years and is an
area where interesting new islands of activity might emerge.

= Creative Industries is the key sector in future European economy and has been growing faster than
any emerging industry in the past two decades.

= Digital Industries cover the key parts of the ICT economy: computer hardware, software, e-
commerce and wireless services.

= Environmental Industries cut through all sectors of the economy as the need for more sustainable
operations is realised increasingly more and thus have a high growth potential

= Experience Industries cover creation and consumption of ‘experiences’ and are composed of mil-
lions of SMEs at the intersection of arts and business.

= Logistical Services are a key service sector in the modern economy and are among the leaders in
job creation.

= Medical Devices are another core part of the Life Sciences industry and are also connected to large
and growing employment in local health care services.

= Mobility Technologies are a core part of the European manufacturing industry and despite suffering
during the recent crisis they are a clear focus for Europe’s strategy to re-industrialize.
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Areas for Joint Actions () 33 Agentur
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Advanced Packaging

- High number of competitive
regions

- Small and young industry
- R&D is key driver

- Medium high priority
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Areas for Joint Actions (lIl) 1313 Agentur
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Biopharmaceuticals
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e Biopharmaceuticals
W
~ - High Innovation dynamics
? o - Many regions have similar
27 e £ strength
A e o ey .
-~ 17 - Many strong cluster initiatives
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B < —> High priority
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Areas for Joint Actions (lll)

Biopharmaceuticals
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Creative Industries

- High Innovation dynamics

- Some Danube regions
among European hot-spots

- Trans-national cooperation
quite a challenge since
firms are very small

- low priority
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Areas for Joint Actions (IV) Agentur
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———  Environmental
= Industries

- In line with DANUBE regional
strategy

- Support can be provided
by ETNDR Network

- high number of competitive
regions

- high priority
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Areas for Joint Actions (V) - 314 Agentur
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- High Innovation dynamics
- High cross-sectoral
characteristics
- Significant differences
in regional strengths

- Medium high priority
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Areas for Joint Actions (VI) Agentur
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Mobility Technologies M o b i I ity Te c h n 0 I ogi e S
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- High economic importance
for many regions

- Close ties to advanced
manufacturing

- Many regions have similar
strength

- Some transnational cooperation
already exist

- Strong cluster initiatives
exist

- high priority
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Homework Agentur
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* |dentifying cluster initiatives in proposed industries

* Analysing maturity of respective cluster organisations
* |sthe organisation capable to initiate international cooperation?
* Does the cluster organisation has sufficient experiences?
* Does the cluster initiative has critical mass?

* Analysing interest and demands of cluster actors
* What kinds of transregional activities do already exist?

* Isthere any interest to increase / initiate cooperation?
* |n which fields?

BADEN-WURTTEMBERG
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Dr.-Ing. Gerd Meier zu Kdcker Agentur
E-Mail: mzk@clusteragentur-bw.de BADEN-WURTTEMBERG

Tel.: +49 711 123 3034

ClusterAgentur Baden-Wurttemberg
Willi-Bleicher-Stral3e 19

70174 Stuttgart

Germany
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