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Innovation Express!

• Innovation Express projects are short – focusing on initial mobilization 
and exploratory activities

• low levels of financing (10.000 – 60.000 EUR) for shorter-term (12-18 
months) transnational innovation projects.

• Although funding decisions are made nationally (and follow each 
funding agency’s own rules), representatives from each country work 
together to coordinate and communicate funding decisions – striving 
toward quick decisions across national borders.

• Matchmaking of clusters a tool to find partners







Participating countries



The overall concept

• A large majority of cluster organizations (90%) agreed that the ”Innovation Express” approach (i.e. lower 
financing levels, quicker time to decision and short time to act) is attractive and effective for fostering SMEs’ 
internationalization (see Figure  below). The approach helps to quickly mobilize many actors and initiate 
collaborative activities, provides a “lower risk” test of new international collaboration (lower level of 
financing and shorter time period), and is a good stepping stone for larger/longer-term/more complex 
collaborative ventures.









Some SME thoughts about IE activities

 We have achieved some really good contacts in the matchmaking process.
The specific profile that LD Cluster made with us helped identify the best
possible partners.” Fantini, SME within Lifestyle and Design cluster, DK

•
 “The support we're receiving is particularly important for us towards the 

fulfillment of our needs and ambitions of tapping into new markets...(it) 
allows a more robust and structured networking to be achieved.” 
Essensus, SME within CLEAN cluster, DK

•
 “The cluster has helped analyse the needs and helped to find external

expertise for our efforts.” Erkers Möbler, SME within IUC Dalarna, SE





Thank you!

• Karin Nygård Skalman
• Mid Sweden University

• Sweden
• Karin.nygard-skalman@miun.se

• +46706089901



Evaluation 2017
Target Group/ Cluster/ network orgs SMEs

Funding Partner Country # Targeted # Received 50% target? # Targeted # Received 50% target?

Denmark 23 21 91,3% 69 107 155,1%

Iceland 2 1 50,0% 6 0 0,0%

Lithuania 1 0 0,0% 3 0 0,0%

Norway 5 3 60,0% 15 2 13,3%

Sweden 4 3 75,0% 12 11 91,7%

Catalonia, Spain 3 3 100,0% 9 4 44,4%

TOTAL: 38 31 81,6% 114 124 108,8%

Table 1: Evaluation Target Groups and Response Rates



A selection of quotes from cluster organizations and SME respondents

• Better understanding of new markets/players
• “By attending WIN Nordic meetings, we have exposed our company which made us start working with international partners, which in 

turn can lead to joint applications of EU funds. We have also improved our own knowledge of how the market segment in the water 
industry (WIN's core interest) looks and what interest exists for the type of products we develop.” 4IT, Swedish SME within Nordic WIN

•

• Knowledge sharing and inspiration; identification of new opportunities (both within and between clusters)
• “It was possible to identify new opportunities and members from other clusters to collaborate together.” ABM, SME within Catalan 

Water Partnership
• “During the project activities, such as study trips and workshops, a number of cross-sectorial market opportunities emerged, where 

experience technologies combined with the food industry could lead to new types of digitally enhanced gastronomical services. The 
study trip also opened up for a broader network with new potential partners.” Invio Innovation Network, DK

•
• Access to new partners and broadened networks

• “For the current activities I was looking for help to identify possible specialists (consultants) and we were introduced to a very 
competent network.” SME within MedTech Innovation cluster, DK

• “It is one thing to know about a market from reading about it. It is another thing to get in contact with people and organisations that 
are active on the market and know many unwritten rules, etc. To be able to test the product/service before trying to enter the market is 
crucial.” Soleva Technologies, SME within WIN, SE

•



Overview of Lifestyle and Design Cluster’s, 
DK, Innovation Express projects

more can be accomplished by teaming up with other 
clusters who share similar perspectives on market 
opportunities and whose companies have similar needs 
for support.







2013 2014 2015 2016 2017

Funding 
partners/ 
countries

6 partners
6 countries (DK, 
FI, IS, LT, NO, SE)

8 partners
6 countries (DK, 
FI, IS, LT, NO, SE)

6 partners
6 countries (DK, 
IS, LT, NO, SE + ES)

8 partners
7 countries 
(DK,IS,LT,NO,SE +
DE/Brand.,ES/Cat.)

6 partners
6 countries 
(DK,LT,NO,SE,
Baden 
Württemberg, 
ES/Cat.)

Total budget 
(EUR)

1.210.000 1.526.500 1.355.000 1.835.000 1.950.000

appl. recd/ 
approved

47/40 84/54 58/40 59/39 67/40

Matchmaking 
Event

Copenhagen, DK 9-
10 April

Berlin, DE 18-
19
September

Copenhagen, DK 
17-18
September

Warsaw, PL
19-20 September

Stuttgart, DE
21-22 September

participants/ 
countries

165 participants
70 clusters
15 countries

300 participants
150 clusters
24 countries

285 participants
151 clusters
32 countries

250 participants
150 clusters
30 countries

250 participants
175 clusters
30 countries

Other 
learning 
activities:

Matchmaking 
catalogue

Experience 
exchange 
workshop (CPH, 
Sept ‘15) + selfie 
film from clusters 
on experiences

Workshop on strategic 
internationalisation 
(Riga, June ’16) + tool 
for strategic 
internationalisation

Workshop on long-
term partnerships 
(Oslo, June ’17) + 
booklet for best 
practice in IE 
projects




