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ZD.BB / Digital Hub Stuttgart Region:
Part of the Digital Hub Network

E DAS DIGITAL HUB-NETZWERK BADEN-WURTTEMBERG

#DigiHubsBW

www.digital-hubs-bw.de



/D.BB: working on digital transformation
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Innovation

Key aspects:

Empathy iteration Interdisciplinary = Openness | Mistake Culture
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WG Digital Danube: What we’ve done —
Tools for Digital Transformation

Supporting .
digital BM "

'Vine Configurator
and Shop for a

Romanian Vinery
https://digitrans.foi.hr

/psm/home?lang=de

A Adhesive Tape Producer
Leadership . to an Al based

Al based Digital Work Advisory Platform
Medicine Data based Process Automatisation for fastenmgﬂSystems

in Baden-Wirttemberg

Smart City Services

Digital CE
Value Chains

Digital Technologies

1. wave: Cloud/Social Media/Mobile /Analytics ST
2. wave: Al / 10T / 5G / Edge/ Block Chain / AR a3 3 F
3. wave: Quantum Computing / Biolnformatics loT based

Smart City Services
Croatia



Digital Sustainable
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Massive resource savings in precision farming with 5G/Edge Cloud/IoT/Al
20% fertilizer, 15% more output

Carton made from
tomato stalk
1Ha = packaging for

—L 600t tomatoes

Food waste Food waste

Retail

A

Transportation

\elelolr

Production Pgfftharvest handling Storage

Batteriekapazitat in %
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of second life
Batteries in Smart
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First Life Second Life Recycling

Einsatz im Elektro-Auto Einsatz als Energiespeicher




Digital & Sustainable Transformation at once
CEBM Toolbox a competetive advantage for DR SME

Digitrans

PA8 Danube Alliance

Act3 a

Trainings (f2f&Online) for
regional developer and SME.

Pilots

Catalogue

Integration

Methodological
Integration

-

Service

Portal

Training
material

E Business
Modeller
Design and
Understand
profitable
-Bvi

Detect VC
Buinsess

Opportunities
with regional fDig a

recommender

Circular Ec.
VC Management
\

/Data

Platform

Regional
Database
Improvement
- Competence
Model

\_

-Innovation

-CO2-foodprint
-Lifecycle ROI

Monitoring

CE VC Data

Al readable
Data Platform for
CEVC Simulation

Potential

IEI a

Tool

Platform

Pilot 1
(existing VC)
Food/BioTech/
ICT/Batteries/
Vehicle/Textile
Smart City/
Manufacturing
(Aalen, HHZ)

Pilot ...n
(New, to build VC)

(New, to build VC)
Food/BioTech/

ICT/Batteries/ Food/BioTech/
Vehicle/Textile ICT/Batteries/
Packageing Vehicle/Textile
Smart City/ Smart City/

Manufacturing
(Food, Ungarn)

Manufacturing

WG PAS8 Digitalisation

Tools for:

- Modelling

- Al-based Generation
- Simulation

- Implementation

- Monitoring

- Training

of Circular Economy
Business Models

Pilots in the area of:

- Food

- Second Life batteries
- Textile

- Packaging



Digital Summit BW 2023: Digital Lighthouses
from Slovenia, Croatia, Romania, Hungary, and BW

v W
WORKSHOP #4

TITEL:

Best of Europe: Digitale Leuchttiirme aus Slowenien, Kroatien,
Rumdnien, Ungamn, und BEW - Erfolgreicher Einsatz von
digitalen Geschaftsmodelle fir KMU in BW

REFERENTINMNEN & REFERENTEN:

* Prof. Dr. Dieter Hertweck, Hochschule Reutlingen

+ Dr. Claus Hoffmann, Leiter Zentrum Digitalisierung Region Stuttgart
PhD Andrey Bachvarov. CEO, Investor, Grander Anthill (Sofia / Bulgaria)
Jon Gorlup, CEQ VCG Al (Stutigart - Lubljana)
Martin Petek. COO OPRIMA (Ludberg / Croatia)
Andreas Weeber, CEQ Weeber Group (Weil der Stadt / BW)
Alexandru Turc . CEOQ Sabview Tach Solutions (Targu Mures / Romania)

KURZBESCHREIBUNG DES WORKSHOPS:
Machten Sie mit innovativen europaischen Partnern kooperieren? Chancen

internationaler Kooperationen fir den heimischen Mittelstand
Ablauf:
«  Kurze Einflhrung in die Geschaftsmodelimethode Digitrans
«  Kurzvorstellung von Best Practice Projekien
0 Al - Einsatz bei der Entwickiung von E-Ladesdulen
0 Softwareroboter im Autohaus
o Digitale Zwillinge in der Produktion
0 Al - zum Aufbau nachhaltiger Wertschpfungsketten im Handel
= World Café mit den Best-Practice-Partnern am Tisch
+  Plenumsdiskussion der wesentlichen Ergebnisse

ZIELGRUPPE:
Alle KMUs, die ein Interesse an der konkreten Realislerung eines Di-
gitalen Geschaftsmodells haben

ZEIT:  11:30 - 13:00 [l MAXIMALE
DAUER: max. 90 Min [ TEILNEHMERZAML 40 Pers.

3




Contact

mm
i)BB
Dr. Claus Hoffmann ZENTRUM DIGITALISIERUNG

REGION STUTTGAR

Zentrum fir Digitalisierung
Landkreis Boblingen —ZD.BB GmbH
Danziger Strasse 6, 71034 Boblingen

E:E:EE Phone: +49 7031 3048102

gﬁ E-Mail: hoffmann@zd-bb.de
[=] www.zd-bb.de




